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You already know that if you think you can, or if you think you can’t, you’re right!  Funny how 
‘thinking’ occupies so much of our time. Yet do we ever stop to ponder what that really is, or 
more importantly, what it creates.   
 
Think about your work.  When you think about where you go, the documents you work with, the 
technology you use, you’re thinking at a level called ‘environment’.  That kind of thinking relates 
to the physical experience of your work; the things you see and touch.  However, when you think 
about the people you work with, how they act, the way you interact, who you get along with and 
who you don’t, you’re thinking at the ‘behaviour’ level.  Notice that now you’ve moved from 
inanimate to animate.  Movement has appeared…and movement is a sign of life!  
 
When you move from inanimate to animate, you’ve raised your thinking to a higher level.  To 
paraphrase Einstein, ‘the problems of today cannot be resolved at the same level of thinking that 
created them’.  You must move your thinking to a level higher if you want to make a difference.  
 
Moving higher than ‘behaviour’ takes you to ‘capability’.  This has to do with your ability to take 
action; to say ‘no’ instead of always saying ‘yes’; to hold your ground, change your mind or act 
on your instincts instead of waiting for logic and its insatiable appetite for data. 
 
Higher still is the thinking that drives the way you live; what you call ‘truth’ and what you call 
‘betrayal’.  This level deals with beliefs, values and attitudes – yours and those of others – and 
how they shape your life…and your results.  
 
Move higher still, and you go beyond what is and into the realm of what might become:  thoughts 
of potential and possibility; thoughts of ‘what if’ and ‘why not’.  Creativity is an act of thinking that 
requires you to let go of what you know and allow uncertainty to shape itself and become your 
tomorrow.  
 
The highest level of thinking – the one that makes the game worthwhile – is the level of 
connection.  Connection to your authentic self, the one you really know yourself to be; to others; 
to your environments and all who occupy them; to
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