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Statistics Canada indicates that 75% of Canadians now work in the service 
producing sector.  That means businesses large and small are now entrenched in 
the post-industrial economy.  Yet in my work with companies it is clear that 
productivity remains our clarion cry.  And, it would seem, we’ve barely noticed the 
paradox of productivity. 
 
When we focus excessively on ensuring and measuring productivity we become 
distracted from the things that actually create the productivity we seek:  finding and 
engaging customers, creating new products, designing new services.   When will 
we begin to notice the millions of people who are producing far less than they are 
capable of because we have them wrapped around the axle counting widgets per 
hour?   When will we notice that far greater results are achieved by investing in 
helping to stimulate employee creativity, imagination and ability to interact?  
Today’s success is about tapping into people’s capacity to create …new ideas, 
new concepts, new relationships, new discoveries.  Productivity is a by-product of 
creativity, no longer the thing itself. 
 
Because productivity was a natural element of industrial production, we developed 
both great comfort and great skill at noticing its presence or absence.  But it may 
have become the thing that defeats us now that we are no longer operating in that 
industrial world.  Will you and your company limp along (or become extinct) 
because you continue to measure by the standards of the old?  Not noticing how 
this warps and distorts your outcomes.  Not noticing the huge investments you 
make to systems that count productivity with finer and finer distinctions while 
denying your employees and executives access to training and growth that 
stimulates and develops their capacity to create and engage.  As scary as it might 
feel, perhaps 2005 needs to become the year that you and your organization begin 
to shift your focus to employee creativity and engagement, knowing that 
productivity will follow. 
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